HIGH PERFORMANCE
INNOVACION TERMO MECANICA

WWW.ITM.CL

BUSINESS PROPOSAL


http://WWW.ITM.CL

Alejandro Rodas Leigh

Mechanical Engineer,
expertise areas: HVAC, Hydraulics, IAQ

e ASHRAE Member and proud Founder of ASHRAE
CHILE Chapter

e CEO ITM spa; SALES REP;; Sales Agency for
representation and distribution of high-performance
brands in HVAC

e CEO OXIGENA CHILE; company specializing in indoor
air/surfaces sanitization; IAQ

Linkedin



https://www.linkedin.com/in/alejandro-rodas-4575a3b/

Quality technical
solutions in air
conditioning and
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Chile SALES AGENCY HVAC &R

Technical sales
agents for the Air
Conditioning
market.

Multi-level promotion

Vertical market focused

Architects

Consulting Engineers
Mechanical Contractors
HVAC/R Installers
Technical Supervisors
End Users

Constantly
trained.

Marketing Strategy

Brand and product
awareness strategy in
Chile for each brand
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SALES STRATEGY

WHAT WE DO?

| 2 3

FACTORY SALES SALES

TEAM ENGINEERING AFTER SALES




Sales
Strategy

ACCORDING TO EACH
MANUFACTURER:

WE FIND THE RIGHT CUSTOMER PROFILE
mmmm ) AND DEVELOP IT, MAINTAIN IT AND DO
FACTORY TRAINING.

™ WE DO GO TO MARKET AND DO
ENGINEERING ADVISORY FOR :

DISTRIBUTORS :

—@ SPECIAL REQUESTS

OUR SALES STRATEGY

eonce per month 1 indirect contact (email / whatsapp / phone call);
eonce per semester direct contact <lunch or coffe together>

\-In case of specific needs —> as customer requires.

-

eTwice per month indirect contact;

J
~

L eContinuous follow up for quotations

Weekly follow up j

e|n case of specific needs —> as customer wants

J

¢DEVELOPERS (office buildings, Hospitals, Shopping Centers)
) «INDUSTRY (Mining, Winery, ESCO’s )

Some customers required us

Equipment.)

to find specific

products. (Valves & Accessories,




OUR SALES STRATEGY

PR Activities : Divulge the BRAND every time is possible in every meeting held.

ASHRAE CHILE CHAPTER KEY ACCOUNTS
To participate actively at local ASHRAE Work together as friend and consultant for Key

Chapter : meetings, forums, webinars, Accounts [very specialized Installers and Consultants]

sending
MEETINGS NETWORKING
Weekly Lunches, dinners Key decision managers twice per month
and coffees (>2) with costumers




LINKEDIN
Actively participate at LinkedIn,

sharing manufacturers news.

E-MAILING

e-Mailing list (+6k focused contacts) -once

per week, sending a translated brochure.

EVENT

Organize 1 event every Quarter for consultants in

collaboration with manufacturers.

MARKETING

ACTION PLAN

TRANSLATE BROCHURES

Translate brochures for Chilean Spanish, according

to factory’s suggestions.

FULL PRICE

Develop a full price list for Distribution.

CHILENIZE
“Chilenize” technical specifications in
order to become easier to consultants

to specify each product.



ORGANIZATIONAL CHART

Regional Sales Manager

GENERAL MANAGER 4(

Finance Manager

Spec-In Engineer for B.O.D.

Bf)ard of > HEAD OF ENGINEERING
Directors —

SALES

Marketing Manager

HEAD OF MARKETING 4(

Digital Marketing
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We deliver life and health through cutting-edge, clean, effective and

certified technologies to provide sanitized air, free of fungi, bacteria,

viruses and odors to people in indoor spaces, where they live, work,
exercise, sleep and move.

BUSINESS LINES

1- Healthcare 4- Home
2- Agroindustry 5- Schools and nurseries

3- Ho.Re.Ca. 6- Indoor Crops






SANTIAGO

(CAPITAL)

ITM SpA OFFICE



mailto:gerencia@itm.cl
https://www.linkedin.com/in/alejandro-rodas-4575a3b?lipi=urn:li:page:d_flagship3_profile_view_base_contact_details;ZYYbfvLkShiOIx1O0wIe9g==
http://www.itm.cl/

POPULATION

TOTAL AREA

EXCLUSIVE
ECONOMIC ZONE

LARGEST
PRODUCER OF WINE




MINERALES

AGRICULTURA
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LITHIUM
2w LARGEST

IODINE
1ST
MOLYBDENUM
2w LARGEST
GRAPES
7w LARGEST
BLUEBERRY
2w0 LARGEST
PLUMS
4+, LARGEST
SALMON AND TROUT
1ST
MUSSELS
1ST
SEA URCHIN

1st




70 per cent of the country's electricity will
come from renewable sources by 2030, and
the country will be carbon neutral by 2050.



MR. ALEJANDRO RODAS LEIGH

CEO | General Manager
alejandro@itm.cl | +56 9 982 09 324 | +34 625 187 854

MR. LUIS FAUNDEZ
Director
luis@itm.cl | +569 5759 0551

CONTACT

MISS. GABRIELA LEIGH

Marketing Director
gerencia@itm.cl | +34 625 187 854

ITM SPA
Ingenieria Termo Mecanica Sociedad por Acciones
Thermo Mechanical Engineering

ADRESS

eSales address: Av. Apoquindo 5950, Piso 17 | Las Condes | Chile.
eFiscal adress: Av. Nva. Tajamar 481 of. 908 norte | Las Condes |
7550069 | Chile

eWarehouse: Los Trapenses 2140 Bodega 31506 |

Lo Barnechea | 7691231 | Chile.
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THANKS!



